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First, I want to thank everyone who attends meetings at the Fitchburg Serenity Club (FSC).  FSC is a nonprofit 
that provides space to 12-Step recovery programs.  FSC operates with an elected Board of Directors 
consisting of members of the various user groups. 
 
Our only revenue is derived from basket collections during meetings, monthly membership dues and individual 
donations.  Basket donations provide more than 80% of the revenue and pay for operating expenses and 
building maintenance. 
 
We love our FSC Clubhouse!  As I have heard before, we have the Taj Mahal of recovery clubhouses.  But we 
also have a very old building, once a schoolhouse, with aging additions in need of constant repairs and 
maintenance. 
 
Our use has steadily increased since the building was transformed into a place for recovery in the early 1970s 
with about 12 people.  Today, our attendance is more than 5,000 monthly visits.  We believe our growth will 
continue and need for another expansion is imminent to accommodate additional meetings. 
We have many projects on the horizon that will cost thousands of dollars. We are developing a priority list.  Our 
first priorities are the parking lot and basement.  The parking lot deterioration is causing water to run back to 
the foundation and leaking into the basement. 
A preliminary list is provided below with some estimated costs: 

 
Pending Capital Improvement Projects:     Estimates 

1. Parking lot renovation (to be completed over several years) $50,000 
2. Basement flooding          Included above 
3. Parking lot expansion, lower lot                        ?????? 
4. Lobby and kitchen flooring $12,000 
5. Stucco and painting of exterior $15,000 to $25,000 
6. Basement renovation                       $5,000  
7. Remove damaged wood paneling in Room E; install drywall                       $1,500 
8. Install three electrical outlets in kitchen and four in Room E                       $1,500 
9. New tables and chairs throughout the clubhouse                       $2.500 

10. Repair or replace 11 window panes (seals broken / stained with moisture) $2,000 -$12,000 
11. Retread interior stairs                        ?????? 
12. Ramp for Handicap accessibility to upstairs speaker room                         ?????? 
 
Although these projects are costly, with the generosity of our membership and visitors, along with cost-cutting 
savings, we can complete them without going into debt.  We will spread them out over the next five to ten 
years. 
 
We have decided we need to step up our membership drive and increase our fundraising.  The basket 
collection covers regular monthly expenses.  The holiday letter sent out in December generates a good amount 
of income to get the clubhouse through the winter. 
 
To generate the funds needed for additional projects the Board has approved an annual summer FSC 
Clubhouse Fundraiser / Party (pig roast) to be held each July.  This year it's July 10th.  We will be holding a 
membership drive leading up to this event. 
Our hope is that this fundraiser will raise necessary funds to keep pace with building projects to keep our 
clubhouse in top shape. 
 
We ask everyone to not only help out financially but also to volunteer for the grounds committee, hospitality 
committee or the coffee shop.  We need your help! 
Get involved today.  Bring your sponsees.  Service is great for recovery! 
 
Thank you all for your support of the FSC Clubhouse! 
 
 
Rob Muranyi, FSC President 
 



 


